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What is Possible?
• Effective network of government agencies,  c it izens, business 

people, academic institutions, and non-government 
organizations working together to build a project that benefits 
al l  stakeholders,  over the long term to ensure optimized 
benefits DURING project while also ensuring future benefits 
from land/water/resources are not eroded.

• Holistic/systems thinking that includes
cumulative impacts

• Clear,  measurable goals

Town of Marathon from Picnic Hill
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What is a Community Benefits Agreement?
• A signed, legally enforceable agreement, having clear monitoring and enforcement 

mechanisms;

• Specific to a particular project (rather than an institutional policy);

• An inclusive, collaborative and accountable process of leveraging a development project 
towards achieving a broader range of policy objectives such as equity, poverty 
reduction, environmental sustainability and local economic development;

• A CBA details in writing the specific benefits that a community will receive from a given 
development project. These benefits might include equitable hiring practices, funding 
for training, neighbourhood improvements, support for social enterprises, etc.;

• There is substantial community involvement in all phases of the CBA.
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Where is this Currently Happening?
• Indigenous communities throughout Canada and the US

• Sti l lwater in Montana: Good Neighbour Agreement

• NorthWest Territories now requires a Community Benefit  
Agreement for every mining project

• 2014 Ontario Bil l  6: Community Benefits Agreements 
required for Infrastructure projects

• Vancouver Olympic Vil lage

Beatty Cove & Carden Cove
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Why a Community Benefits Agreement, Here? 
Why Now?

• Ensure that cit izens of north shore experience a NET benefit  over 
the long term

• Ensure that l ifestyle of enjoying sustenance and recreation from 
the land is sustained

• On the north shore, governance***

• Mitigate boom/bust scenarios

• Compensate for risk of insufficient government monitoring and 
enforcement 

Port Munro
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Current Problems with Government 
Monitoring and Enforcement

Neys Provincial Park
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Who Needs to be on a Community Benefits 
Agreement Oversight  Committee?

People with:

• No profit  motive /  no financial  confl ict of interest

• Institutional project memory

• Technical expertise

• Governance expertise

• Local community/regional commitment

• Individuals who reflect the population,
including indigenous community
members and youth

Pebble Beach
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How?
• Establ ish  CBA immediate ly  as  project  approved

• Establ ish  overs ight  committee when CBA s igned and pr ior  to  project  in i t iat ion

• In i t ia l  quarter ly  meet ing

• Twice year ly  rev iew “at  matur i ty ”

• Access  to  reports  f rom proponent  and government  agencies

• Dispute resolut ion protocol  in  p lace

• Accountable  to:  communit ies ,  academics ,  environment  commiss ioner

• Transparent

• Independent  budget  a l located annual ly,  
• That allows for hiring expert consultants as needed
• Over life and closure of project
• Not tied to committee performance
• Independent of changes to project ownership Fishing & Recreation on Pic Island, Neys P.P.
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For the greater good…
• As a  f i rst  of  i t s  k ind in  Ontar io  for  a  resource project ,  pos it ion the CBA 

overs ight  committee as  an opportunity  to  learn,  i terat ive ly  improve
• Provide neutral policy expert observer
• Research opportunity to study process, impact, opportunities to improve

• Posit ion committee to  be “f i rst  in  c lass”,  best  pract ice  example of  how 
industry  can work  in  partnership  /  col laborat ion with communit ies  to  
ensure benef i ts  to  community  f rom project  without  eroding future 
benef i ts  af ter  project  c losure

Prairie River Mouth
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The Art of the Possible
Done well, a community benefits agreement with this project 

positions Generation Mining to hold expertise in this important 
and growing area of mining project collaboration.

It positions the people of the Marathon area and the North 
Shore to be leaders in the nation in this kind of agreement.

Pebble Beach

12


